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Action when a child has suffered or is likely to suffer harm 
This diagram illustrates what action should be taken and who should take it when there are 
concerns about a child. If, at any point, there is a risk of immediate serious harm to a child a 
referral should be made to children’s social care immediately. Anybody can make a 
referral. 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*In cases which also involve an allegation of abuse against a staff member see pages 18-25 
**Where a child and family would benefit from coordinated support from more than one agency (e.g. Education, health, 
housing, police) there should be an inter-agency assessment. These assessments should identify what help the child and 
family require to prevent needs escalating to a point where intervention would be needed via a statutory assessment 
under the Children Act 1989. The early help assessment should be undertaken by a lead professional who could be a 
teacher, special educational needs coordinator, General Practitioner (GP), family support worker, and/or health visitor. 
***Where there are more complex needs, help may be provided under section 17 of the Children Act 1989 (children in 
need). Where there are child protection concerns local authority services must make enquires and decide if any action 
must be taken under section 47 of the Children Act 1989. 

 
 

Sharing/recording concerns 
An individual with concerns about a child (see NSPCC signs of abuse and 
neglect) shares these with the designated safeguarding lead who records 
them. *The individual with concerns may refer to children’s social 

care directly. 

Consideration 
If referred to them, the designated safeguarding lead considers if an early 
help assessment** is needed or if s/he should swiftly move to the next step. 

Referral to children’s 
social care 
An individual with concerns 
or the designated 
safeguarding lead may 
make a referral to children’s 
social care 

No referral to children’s 
social care 
The individual with 
concerns and/or the 
designated safeguarding 
lead should monitor the 
situation 

If the child’s 
situation does not 
appear to be 
improving the 
referrer should 
press for re-

consideration 
Children’s social care consideration 
Children’s social care decides within one working day 
what action will be taken, including whether an 
assessment is needed, and feeds back to the referrer 

Assessment 
Children’s social care completes 
the assessment within 45 working 
days of the referral; it could be a 
section 17 or 47 assessment, *** 
all schools and colleges should 
allow local authorities access to 
facilitate arrangements 

No Assessment 
If no action 17 or 47 *** assessment is 
recommended an early help assessment ** 
may be recommended and/or onward referral 
to other specialist or universal services; 
children’s social care will feed back to the 
referrer. 
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HAYDON SCHOOL  

 
SAFEGUARDING POLICY 

 

The purpose of the policy is to ensure that Safeguarding concerns and referrals are 

handled sensitively, professionally and in ways that support the needs of the children. 

 

Designated Safeguarding Lead (DSL):        Mrs M Wall 
  
Deputy Designated Safeguarding Leads:    Mr D Gosling  
  Mrs J Martin 
 
Safeguarding Team:  Ms L Wilding 
  Mr R Jones 
 
The Named Governor:     Mrs J Keal 
Second Named Governor:     Mrs J Davies 

 

1. Introduction 

The governors and staff of Haydon School fully recognise the contribution it makes to 
safeguarding children.  We recognise that all staff have a full and active part to play in 
protecting our students from harm. 
 
All staff and governors believe that our school should provide a caring, positive, safe and 
stimulating environment which promotes the social, physical and moral development of 
the individual child. 
 
This policy has been written alongside the All London Safeguarding Procedures covered 
by key duties:- 

 Via regulations made in Education Act 2002 section 175 duty to safeguard and 
promote welfare and regulations 

 Regulations 2010 as amended by SI 2012/2962 

 Education Regulations 2011 

 Working Together to Safeguard Children March 2018 

 Keeping children safe in education September 2018 

 Guidance for Safer Working Practice 2015. 
 

 

1.1  The aims of the policy are: 

 To support each child’s development in ways that will foster security, confidence and 
independence 

 To raise awareness of both teaching and non-teaching staff of the need to safeguard 
children and their responsibilities in identifying and reporting possible cases of abuse 

 To provide a systematic means of monitoring children known or thought to be at risk 
of harm 

 To emphasise the need for good levels of communication between all members of staff 
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 To develop a structured procedure within the school which will be followed by all 
members of the school community in cases of suspected abuse 

 To develop and promote effective working relationships with other agencies especially 
Social Services and the Police 

 To ensure that all adults within our school who have access to children have been 
checked as to their suitability. 

 

2. Procedures 

 Our school procedures for safeguarding children will be in line with the London 

Safeguarding Procedures.  We will ensure that: 

 

 We have a Designated Safeguarding Lead who is a member of the Leadership Team  

 The DSL (and Deputy DSLs) undertake training every two years 

 At Haydon School with the agreement of the London Borough of Hillingdon (LBH), 
Child Protection Lead the work is undertaken with the assistance of a named 
Safeguarding Team. If a member of the Safeguarding Team is not available staff 
should speak to a member of LT and/or take advice from Hillingdon Social Care 

 All members of staff develop their understanding of signs and indicators of abuse 

 All members of staff know how to respond to a student who discloses abuse 

 All parents/carers are made aware of the responsibilities of staff members with regards 
to Safeguarding procedures 

 Our procedures will be regularly reviewed and updated 

 All staff attend a yearly safeguarding update 

 All new members of staff, governors and volunteers will be given Safeguarding training 
and they will be given a copy of our Safeguarding procedures as part of their induction 
into the school. 

 

3. Responsibilities 

3.1  All Staff 

 Are accountable for the way they exercise authority, manage risk, use resources and 
protect students from discrimination and unavoidable harm 

 All staff should identify students who would benefit from 'early help'. They should raise 
this with the relevant Year Team Leaders and the DSL 

 Must be aware of their duty to safeguard children and to protect them from physical 
and emotional harm 

 Refer all concerns/incidences reported to them to the DSL 

 Must personally report to the police a disclosure that FGM has been carried out in 
addition to liaising with the DSL 

 Must be aware that they cannot promise a child to keep a secret 

 Have a professional responsibility to share information with other agencies in order to 
safeguard children 

 Safeguarding incidents could happen anywhere and staff should be alert to possible 
concerns being raised in school 

 For all staff knowing what to look for is vital to the early identification of abuse and 
neglect. If staff members are unsure they should always speak to the DSL. In 
exceptional circumstances, such as in emergency or a genuine concern that 
appropriate action has not been taken, staff members can speak directly to children's 
social care:   

 Hillingdon Social Care 01895 556633 

 Harrow Social Care     020 8901 2690 

 Hertfordshire Social Care    0300 123 4043 
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 Ealing Social Care       020 8825 8000 

 Safeguarding concerns about another member of staff in the school should be made 
directly to the Headteacher 

 Concerns about the Headteacher should be referred to the Chair of Governors 

 If any member of staff has any concerns about safeguarding in school, including 
whistle blowing procedures, they should raise these with the DSL, Headteacher or the 
Chair of Governors. If the member of staff is not able to raise these concerns within 
school, they may go to the Local Safeguarding Board (LSCB) or Ofsted at 
whistleblowing@ofsted.gov.uk 

 NSPCC Whistleblowing helpline 0800 028 0285 

 All school staff have an enhanced DBS check. 

  

3.2  Designated Team 

  The role of the Designated Safeguarding Lead is to: 

 Recognise the signs of abuse 

 Know the Safeguarding procedures 

 Liaise with the local authority and work with other agencies in line with Working 
Together to Safeguard Children 2018 

 Allow access for children's social care from the host LA and where appropriate from a 
placing LA, for that authority to conduct, or consider whether to conduct, a section 17 
or a section 47 assessment 

 To refer cases (in most instances) of suspected abuse to the local authority children's 
social care 

 Work with the "case manager" and designated officers for child protection concerns 

 Refer cases where a person is dismissed or left due to risk/harm to a child to the 
Disclosure and Barring Service 

 Refer cases of crime to the Police 

 Attend up to date Safeguarding training 

 Give priority to preparation for Safeguarding Case Conferences and Core Group 
meetings 

 Support colleagues who may be attending Case Conferences, and assist in writing 
reports 

 Ensure information about children on the Safeguarding Plan is handled appropriately 

 Ensure that all staff receive training in basic Safeguarding 

 All records are kept confidentially and securely and are separate from student records 

 Ensure information about children on the Safeguarding Plan is passed on to the 
receiving school, if a child moves. 

 
  3.3 Headteacher 
    The Headteacher is responsible for the following 

  Ensure there are Safeguarding, Anti-bullying and Restraint Policies within the school 

  Consulting with the Designated Officer about any allegation regarding a staff member 

  Speaking to parents when necessary. 

  

   3.4 Governors 

    Governors need to take responsibility to ensure that: 

 The school has a Safeguarding Policy 

 All school Governors have an enhanced DBS check 

 Ensure safeguarding, including online, through teaching and learning opportunities as 
part of providing a broad and balanced curriculum 

 They have regard to Keeping children safe in education statutory guidance for schools 
and colleges September 2018 
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 All policies, procedures and training at Haydon are effective and comply with the law 
at all times 

 The Governing Body utilises the experience and expertise of their staff when shaping 
safeguarding policies 

 They know what to do if an allegation of abuse is made against the Headteacher 

 They are aware and take the appropriate advice about conducting a Disciplinary 
Hearing, if an allegation is made against a member of staff, that results in the need for 
a Hearing 

  The school’s safeguarding arrangements take into account the procedures and 
practices of the LA as part of the inter agency safeguarding procedures set up by the 
Local Safeguarding Children Board (LSCB) and should ensure appropriate filters and 
appropriate monitoring systems are in place with regards to internet use 

 Virtual School Headteachers are responsible for the progress of Looked After 
Children. 

 
4. Supporting Children 

 We recognise that a child who is abused or who witnesses violence may find it difficult 
to develop and maintain a sense of self-worth.  We recognise that a child in these 
circumstances may feel helpless and humiliated.  We recognise that a child may feel 
self-blame 

 We recognise that the school may provide the only stability in the lives of the children 
who have been abused or who are at risk of harm 

 We recognise that such children might exhibit challenging and defiant behaviour and 
will take careful note of the context of such behaviour 

 We recognise that some children who have experienced abuse may in turn abuse 

others 

 We recognise that there are additional barriers that exist when recognising the abuse 

of students with SEN-D. Staff are all aware of SEN-D students and their specific needs 

through Student Passports. Further support can be gained by speaking to the Learning 

Support Department 

 We also recognise that in the home environment where there is domestic violence, 
drug or alcohol abuse, children may also be vulnerable and in need of support and 
protection. 
Haydon School will endeavour to support all its students through: 
1. The curriculum, to encourage self-esteem and self-motivation 
2. The school ethos, which promotes a positive, supportive and secure environment 

and which gives all students and adults a sense of being respected and valued 
3. A coherent management of behaviour 
4. A consistent approach which recognises and separates the cause of behaviour 

from that which the child displays 
5. Liaison with other professionals and agencies who support children and parents 
6. A commitment to develop productive support relationships with parents whenever 

it is in the child’s interest to do so 
7. The development and support of responsive and knowledgeable staff group 

whose role it is to respond appropriately in Safeguarding situations 
8. Providing continuing support to a student about whom there have been concerns 

who leaves the school by ensuring that the appropriate information is forwarded 
under confidential cover to the student’s new school. 
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4.1 Early Help 

 This is universal help that we can offer through school 
 

 All staff need to be able to identify students who need this level of support as these 
are our vulnerable students in school. These students are usually our more 
disadvantaged students, Special Education Need and Disability (SEND), and Looked 
After Children (LAC) 
 

 Safeguarding concerns may be raised, and early help can be put in place to support 
that student. The Year Teams, The Link and Learning Support can all use the 
Hillingdon Assessment Tool to then make informed decisions on support that the 
student would benefit from in school or then make a referral to an appropriate outside 
agency 
 

 If the student is at risk of significant harm, then the issue should be dealt with as a child 
protection concern with a referral being made to the DSL. 

 

5.    Partnerships with Parents 

 We recognise that it is important that the school has an established approach to 
working with parents. Parents’ and children’s need for privacy should be respected. 
However, the priority is the needs of the child and effective liaison is crucial for this 

 We recognise that families from different backgrounds and cultures will have different 
approaches to child-rearing. These differences should be acknowledged and 
respected provided they do not place the child a risk 

 Where possible school staff should work with and share information with parents. 
Permission for liaison and information sharing with outside agencies should be sought 
unless it places the child at risk. In these cases, it is preferable to seek advice from 
social care or make a Safeguarding referral 

 Parents and carers will be made aware of the policy and relevant procedures via the 
school website where the policy will be available. 

 
6.   Confidentiality 

 We recognise that all matters relating to Safeguarding are confidential 
 The Headteacher or Designated Safeguarding Lead will disclose any information about 

a student on a need to know basis only within school 
 The only exception to our confidentiality policy is if a disclosure is made that indicates 

a student may be at risk of harm or being harmed. We are then required by law to 
share information with other agencies 

 All staff must be aware that they have a professional responsibility to share information 
with other agencies in order to safeguard children 

 All staff must be aware that they cannot promise a child to keep a secret. 
 

7.   Procedures for Monitoring, Recording and Reporting 
All Safeguarding and Child Protection notes must be made on the CPOMS system  and 
the Safeguarding Team alerted immediately.  

 The child’s own language should be used to quote rather than a translation 

 Records may be used at a later date to support a referral to an external agency 

 Safeguarding records are kept in a locked cabinet with the Designated Safeguarding 
Lead and then for 25 years once the student has left Haydon  

 When a student moves on to a new school any Safeguarding records will be passed 
on to the Designated Safeguarding Lead at the new school/college. A receipt will be 
required from the receiving school on receiving the file 
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8.  Supporting Staff 

 We recognise that staff working in the school who have become involved with a child 
who has suffered harm, or appears to be likely to suffer harm may find the situation 
stressful and upsetting 

 We will support such staff by providing an opportunity to talk through their anxieties 
with the Designated Safeguarding Lead and to seek support as appropriate. 

 
9. Staff Training 

a) The Designated Safeguarding Lead  (and Deputy DSLs) will undertake Safeguarding 
training and inter agency working every two years. In addition, they will keep up to date 
with safeguarding developments at least annually 

b) All staff at Haydon will undertake Safeguarding training every three years; this will be 
delivered in school 

c) There will be an update for all staff on the first training day of the academic year 
d) Training sessions will be available every term for new staff and governors or for those 

needing to update their training 
e) Governor’s training will take place every three years and regular updates to governors 

via the student committee panel 
f)   Induction Training is mandatory and will include: 

 the Child Protection Policy 

 the Relationship Charter  

 the staff Code of Conduct 

 how to respond to children who go missing from education 

 the role of the DSL 
 

10.  Allegations Against a Member of Staff 

 Please see Model Statement of procedures for Dealing with Allegations of Abuse 
against Teachers and other staff and volunteers 2016. 

 
11. Whistleblowing  

 We recognise that children cannot be expected to raise concerns in an environment 
where staff fail to do so. 

 All staff should be aware of their duty to raise concerns, where they exist, about the 
attitude of actions of colleagues; this must be reported to the Designated Safeguarding 
Lead immediately 

 NSPCC Whistling blowing helpline 0800 028 0285. 
 

12.  Physical Intervention 

 Our full guidance on physical intervention is given in a separate policy: Care and 
Control Policy.  

 
13.  Bullying 

 Our policy against bullying is set out in a separate policy: Anti-bullying Policy.  It is 
acknowledged that to allow or condone bullying may lead to consideration under 
Safeguarding procedures. 

 

14.  Racist Incidents 

 It is acknowledged that repeated racist incidents or a single serious incident may lead 

to consideration under Safeguarding procedures.   

 

 



Contact: Robert Jones  Last Update: November 2018 
 

SAFEGUARDING POLICY 

Issue No:9 Author: Mrs Wall 
 
Doc ref: SAFEGUARDING POLICY – Statutory Policy 
  

Page 9 of 36 

 

15.  Prevention 

Haydon School recognises that the school plays a significant part in the prevention of 
harm to our students by providing students with good lines of communication with trusted 
adults, supported friends and an ethos of protection.  The school community will therefore: 

 Establish and maintain an ethos where students feel secure and are encouraged to 
talk and are always listened to 

 Ensure that all students know there is an adult in the school whom they can approach 
if they are worried or in difficulty 

 Include in the curriculum opportunities which equip students with the skills they need 
to stay safe from harm and to know who they should turn to for help. 

 
16.  Health & Safety 

 Our Health & Safety Policy, set out in a separate document, reflects the consideration 
we give to the protection of our students within the school environment 

 Our Trips Policy gives clear guidance for when the children are undertaking school 
trips or visits within this country and abroad. 
 

17. E – Safety and Acceptable Use 

 Our E-safety Policy gives key responsibilities for all stake holders 

 When students use the school's network to access the internet, they are protected from 
inappropriate content by our filtering and monitoring systems  

 Many students however are able to access the internet using their own data plan. To 
minimise inappropriate use as a school we educate the students via assemblies and 
PSHEE about accessing inappropriate information on the internet. 

 
18. Review and Monitoring 

 The policy will be reviewed annually and monitored by the Borough Safeguarding 
Officer. 

 
OVERVIEW AND GOOD PRACTICE 

 
1. Understanding the Basics 
Children trust and depend on adults to protect and safeguard them from harm.  It is therefore 
our responsibility as adults (who come into contact with children on a daily basis) to report any 
suspicions or evidence of abuse which may have occurred or is occurring to a young person 
whether it is outside or inside the school. 
 
2. Our Role 
 To keep our eyes and ears open 
 To report 
 To be excellent role models. 
 
2.1 NB Identifying and investigating actual child abuse is the responsibility of child 
 protection agencies. 
 
2.2 It is important that all staff familiarise themselves with the definitions of child  abuse that 

are given on the following page. 
 
2.3 It must be remembered that: 
 Children can suffer from one or a combination of these forms of abuse 
 Abuse can take place at home, at school or anywhere where children spend time 
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 It can happen to children and young people of any age, sex, ethnicity, sexual orientation 
or disability 

 In almost all cases the abuser is someone known (and often trusted) by the child such 
as a parent, carer, teacher, relative or friend. 
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DEFINITIONS OF CHILD ABUSE – TYPES OF ABUSE AND NEGLECT 
 

1. Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by 
inflicting harm, or by failing to act to prevent harm. They may be abused by an adult or 
adults or another child or children. 

 
2. Physical Abuse: a form of abuse which may involve hitting, shaking, throwing, 

poisoning, burning or scalding, drowning, suffocating or otherwise causing physical 
harm to a child. Physical harm may also be caused when a parent or carer fabricates 
the symptoms of, or deliberately induces, illness in a child. 

 
3. Emotional Abuse: the persistent emotional maltreatment of a child such as to cause 

severe and adverse effects on the child’s emotional development. It may involve 
conveying to a child that they are worthless or unloved, inadequate, or valued only 
insofar as they meet the needs of another person. It may include not giving the child 
opportunities to express their views, deliberately silencing them or ‘making fun’ of what 
they say or how they communicate. It may feature age or developmentally 
inappropriate expectations being imposed on children. These may include interactions 
that are beyond a child’s developmental capability as well as overprotection and 
limitation of exploration and learning, or preventing the child participating in normal 
social interaction. It may involve seeing or hearing the ill-treatment of another. It may 
involve serious bullying (including cyberbullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of 
emotional abuse is involved in all types of maltreatment of a child, although it may 
occur alone. 

 
4. Sexual Abuse: involves forcing or enticing a child or young person to take part in 

sexual activities, not necessarily involving a high level of violence, whether or not the 
child is aware of what is happening. The activities may involve physical contact, 
including assault by penetration (for example rape or oral sex) or non-penetrative acts 
such as masturbation, kissing, rubbing and touching outside of clothing. They may also 
include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming a child in preparation for abuse 
(including via the internet). Sexual abuse is not solely perpetrated by adult males. 
Women can also commit acts of sexual abuse, as can other children. 

 
5. Neglect: the persistent failure to meet a child’s basic physical and/or psychological 

needs, likely to result in the serious impairment of the child’s health or development. 
Neglect may occur during pregnancy as a result of maternal substance abuse. Once 
a child is born, neglect may involve a parent or carer failing to: provide adequate food, 
clothing and shelter (including exclusion from home or abandonment); protect a child 
from physical and emotional harm or danger; ensure adequate supervision (including 
the use of inadequate care-givers); or ensure access to appropriate medical care or 
treatment. It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs. 
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SIGNS AND SYMPTOMS 
 
The following behavioural signs may or may not be indications that abuse has taken place; 
but the possibility should be considered: 
 
1. Physical Signs of Abuse 
 Any injuries not consistent with the explanation given for them 
 Injuries which occur to the body, in places which are not normally exposed to via falls, 

games etc. 
 Injuries which have not received medical attention 
 Neglect- under nourishment, failure to grow, constant hunger, stealing or gorging food, 

untreated illnesses, inadequate care, etc. 
 Reluctance to change for, or participate in, games or swimming 
 Repeated urinary infections, or unexplained tummy pains 
 Bruises, burns, bites, fractures etc. which do not have an accidental explanation 
 Cuts/scratches/substance abuse. 
 
2. Emotional Signs of Abuse 
 Changes of regression in mood or behaviour, particularly where a child withdraws or 

becomes ‘clingy’.  Also, depression/aggression, extreme anxiety 
 Nervousness, frozen watchfulness 
 Obsessions or phobias 
 Sudden under achievement or lack of concentration 
 Inappropriate relationships with peers and/or adults 
 Attention-seeking behaviour 
 Persistent tiredness 
 Running away / stealing / lying. 
 
3. Signs of Possible Sexual Abuse and sexual exploitation 
Sexual abuse 
 Any allegations made by a child concerning Sexual Abuse 
 Child with excessive preoccupation with sexual matters, and detailed knowledge of adult 

sexual behaviour; or who regularly engages in age-appropriate sexual play 
 Sexual activity through words, play or drawing 
 A child who is sexually provocative or seductive with adults 
 Inappropriate bed-sharing arrangements at home 
 Severe sleep disturbances with fears, phobias, vivid dreams or nightmares; sometimes 

with overt or veiled sexual connotations 
 Eating disorders – anorexia, bulimia. 
 
4.  Sexual exploitation 
 Children who appear with unexplained gifts or new possessions 
 Children who associate with other young people involved in exploitation children who have 

older boyfriends or girlfriends 
 Children who suffer from sexually transmitted infections or become pregnant 
 Children who suffer from changes in emotional well being 
 Children who misuse drugs and alcohol 
 Children who go missing for periods of time or regularly come home late 
 Children who regularly miss school or education or don’t take part in education 
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5. Domestic Abuse: 

 
5.1 Domestic Abuse, also known as domestic violence or DV, is a pattern of threatening 

behavior; coercive behavior; control, violence or abuse by one person against another 
in a home or family setting. 

 
5.2 It can happen to anyone - regardless of gender, age or culture - and can exist in any 

relationship - with partners, ex-partners or relatives. 
 
5.3 Domestic abuse can take many forms and includes, but is not limited to: 
 

Physical - Assault, punching, kicking, hitting, forced imprisonment, biting, strangling, 
burning, dragging, using weapons, throwing objects 
Sexual - Rape, sexual assault, forced prostitution, degradation, using objects, forced to 
watch or act in pornography 
Psychological - Verbal or emotional abuse, threats to kill, blaming, mind games, 
criticism, accusations, jealousy and obsessive behaviours, manipulation, sleep 
deprivation 
Financial - Preventing a person from getting or keeping a job, taking money, not 
permitting access to or withholding family income 
Isolation - Not being allowed to see others, to see who you want, denied any form of 
contact with family or friends and any other support networks 

 
5.4    Domestic abuse is never acceptable. 

How does it affect children? 
Children who witness domestic abuse are being emotionally abused. 
In the majority of reported domestic abuse incidents, children have either been present 
in the same or a nearby room. 
Children who witness, intervene or hear incidents are affected in many ways, even after 
a short time. 
 

Short-term effects: 
 Anxiety or depression 
 Feeling frightened 
 Becoming withdrawn 
 Bed wetting 
 Running away 
 Aggressiveness or behavioural difficulties 
 Problems with school, poor concentration 
 Difficulty sleeping, emotional turmoil 
 Eating disorders or alcohol or drug misuse. 

 
Long-term effects 

 Lack of respect for the parent 
 Loss of self confidence 
 An inability to trust and form relationships 
 Becoming over protective or feeling responsible for the parent 
 Feeling a 'loss of childhood' 
 Problems at school, low education attainment 
 Running away. 
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Disclosures of abuse by a student, with or without the involvement of the student in the 
domestic abuse should be referred to the Designated Safeguarding Lead  
 
6. Signs and Symptoms 
The following behavioural signs may or may not be indications that domestic abuse has taken 
place; but the possibility should be considered 
 
 Physical injury 
 Withdrawal 
 Insecure / fear 
 Self-harm 
 Eating difficulties 
 Low self esteem 
 Poor social skills 
 Difficulties in trusting others 
 Sadness / depression 

 Aggressive to others 
 Feelings of guilt 
 Protective of mother / siblings 
 Weight loss 
 Truanting / running away 
 Secretive / silent 
 Self-blame / bitterness 
 Ability to negotiate difficult situations 
 Developmental delays. 

 
 
7.  Child Sexual Exploitation (CSE) 

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or 
group takes advantage of an imbalance of power to coerce, manipulate or deceive a 
child or young person under the age of 18 into sexual activity (a) in exchange for 
something the victim needs or wants, and/or (b) for the financial advantage or increased 
status of the perpetrator or facilitator. The victim may have been sexually exploited even 
if the sexual activity appears consensual. Child sexual exploitation does not always 
involve physical contact; it can also occur through the use of technology. 
 
Indicators of CSE may include 

 

 Acquisition of money, clothes, mobile phones etc. without plausible explanation 

 Gang-association and/or isolation from peers/social networks 

 Exclusion or unexplained absences from school, college or work 

 Leaving home/care without explanation and persistently going missing or returning 
late 

 Excessive receipt of texts/phone calls 

 Returning home under the influence of drugs/alcohol 

 Inappropriate sexualised behaviour for age/sexually transmitted infections 

 Evidence of suspicions of physical or sexual assault 

 Relationships with controlling or significantly older individuals or groups 

 Multiple callers 

 Frequenting areas know for sex work 

 Concerning use of the internet or other social media 

 Increasing secretiveness around behaviours 

 Self-harm or significant changes in emotional well-being. 
 
7.1     Like all forms of child sexual abuse, child sexual exploitation:  

• can affect any child or young person (male or female) under the age of 18 years, 
including 16 and 17- year olds, who can legally consent to have sex  

• can still be abused even if the sexual activity appears consensual  
• can include both contact (penetrative and non-penetrative acts) and non-contact sexual 

activity 
• can take place in person or via technology, or a combination of both  
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• can involve force and/or enticement-based methods of compliance and may, or may 
not, be accompanied by violence or threats of violence  

• may occur without the child or young person’s immediate knowledge (through others 
copying videos or images they have created and posting on social media, for example)  

• can be perpetrated by individuals or groups, males or females, and children or adults. 
The abuse can be a one-off occurrence or a series of incidents over time, and range 
from opportunistic to complex organised abuse and  

• is typified by some form of power imbalance in favour of those perpetrating the abuse. 
Whilst age may be the most obvious, this power imbalance can also be due to a range 
of other factors including gender, sexual identity, cognitive ability, physical strength, 
status, and access to economic or other resources.  

 
7.2 Staff are also made aware that students can be involved in criminal exploitation of 

children including county lines.  
 

7.3 County lines is the police term for urban gangs supplying drugs to suburban areas and 
market and coastal towns using dedicated mobile phone lines or “deal lines". It involves child 
criminal exploitation (CCE) as gangs use children and vulnerable people to move drugs. 
County lines is a major, cross-cutting issue involving drugs, violence, gangs, safeguarding, 
criminal and sexual exploitation, modern slavery, and missing persons; and the response to 
tackle it involves the police.  All concerns raised in school will be reported to the police. 
Students are made aware of the dangers of CEC via assemblies and the PHSEE 
programme. 

 
 
8 Female Genital Mutilation 
8.1 Female Genital Mutilation (FGM): professionals in all agencies, and individuals and 

groups in relevant communities, need to be alert to the possibility of a girl being at risk 
of FGM, or already having suffered FGM. There is a range of potential indicators that a 
child or young person may be at risk of FGM, which individually may not indicate risk but 
if there are two or more indicators present this could signal a risk to the child or young 
person. Victims of FGM are likely to come from a community that is known to practice 
FGM. Professionals should note that girls at risk of FGM may not be aware of the 
practice or that it may be conducted on them, so sensitivity should always be shown 
when approaching the subject. Warning signs that FGM may be about to take place, or 
may have already taken place, can be found on pages 11 – 12 of the Multi-Agency 
Practice Guidelines referred to previously. Staff should activate local safeguarding 
procedures, using existing national and local protocols for multi-agency liaison with 
police and children’s social care. 

 
8.2 Indicators of impending FGM 

 FGM may be likely if there is a visiting female elder, if there is talk of a special 
procedure or celebration to become a woman, or if parents wish to either take their 
daughter out of school or to withdraw their daughter from learning about FGM. 

 
8.3 Indications FGM may have already taken place: 

 difficulty walking, sitting or standing and may even look uncomfortable 

 Spending longer than normal in the bathroom or toilet due to difficulties urinating 

 Spending long periods of time away from a classroom during the day with bladder or 
menstrual problems 

 Frequent urinary, menstrual or stomach problems 

 Prolonged or repeated absences from school or college, especially with a noticeable 
behavior changes on girl's return 

 Reluctance to undergo normal medical examinations 
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 Confiding in a professional without being explicit about the problem due to 
embarrassment or fear 

 Talking about pain or discomfort between the legs.  
 

8.4 Teachers must personally report to the police a disclosure that FGM has been carried 
out in addition to liaising with the DSL. 

 
9.  Preventing Radicalisation 
9.1  The Counter Terrorism and Security Act 2015 places a duty on specified authorities, 

including local authorities and childcare, education and other service providers to have 
due regard to the need to prevent people from being drawn into terrorism, “the Prevent 
duty”. The Act requires the LA to have a Channel Panel in place who will assess the 
extent to which identified individuals are vulnerable to being drawn into terrorism, 
following a referral from the police and where considered and appropriate and necessary 
consent is obtained, arrange for support to be provided for those individuals. The Act 
requires Haydon School as a partner of the LA Channel Panel to cooperate with the 
Panel in carrying out its functions and with the police in undertaking the initial 
assessment as to whether the referral is appropriate. Haydon School are required to 
have regard to Keeping Children Safe in Education September 2018 and are listed in 
the Act as partners of the Panel. 

 
  Where staff are concerned that a student is developing extremist views or show signs 

of radicalisation they should discuss with the DSL. 
 
9.2  Haydon values freedom of speech and the expression of beliefs/ideology as 

fundamental rights underpinning our society’s values. Both students and teachers have 
the right to speak freely and voice their opinions. However, freedom comes with 
responsibility and free speech that is designed to manipulate the vulnerable or that leads 
to violence and harm of others goes against the moral principles in which freedom of 
speech is valued. Free speech is not an unqualified privilege; it is subject to laws and 
policies governing equality, human rights, community safety and community cohesion. 

 
9.3  The current threat from terrorism in the United Kingdom may include the exploitation of 

vulnerable people, to involve them in terrorism or in activity in support of terrorism. The 
normalisation of extreme views may also make children and young people vulnerable to 
future manipulation and exploitation. Haydon School is clear that this exploitation and 
radicalisation should be viewed as a safeguarding concern. 

 
9.4  Haydon School seeks to protect children and young people against the messages of all 

violent extremism including, but not restricted to, those linked to Islamist ideology, or to 
Far Right/Neo Nazi/White Supremacist ideology, Irish Nationalist and Loyalist 
paramilitary groups, and extremist Animal rights movements. 

 
9.5 Recognising extremism 

 showing sympathy for extremist causes 

 glorifying violence, especially to other faiths and cultures 

 making remarks or comments about being at extremist events and rallies outside 
school 

 evidence of possessing illegal or extremist literature 

 advocating messages similar to illegal organisations or other extremist groups 

 out of character changes in dress, behaviour and peer relationships 

 secretive behaviour 

 online searches or sharing extremist messages or social profiles 

 intolerance of differences, including faith, culture, gender, race or sexuality 
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 graffiti, art work or writing that displays extremist themes 

 attempt to impose extremist views or practices on others 

 verbalising anti-Western or anti British views 

 advocating violence to others. 
 
10.  Risk Reduction 
  The school governors, the Headteacher and the Designated Safeguarding Lead will 

assess the level of risk within the school and put actions in place to reduce that risk. 
Risk assessment will include consideration of the school’s RE curriculum, SEND policy, 
assembly policy, the use of school premises by external agencies, integration of 
students by gender and SEN, anti-bullying policy and other issues specific to the 
school’s profile, community and philosophy. 

 
11.  Response 
11.1 The Designated Safeguarding Lead will be the lead within the school for safeguarding 

in relation to protecting individuals from radicalisation and involvement of terrorism. 
 
11.2 When any member of staff has concerns that a student may be at risk of radicalisation 

or involvement in terrorism, they should speak with the Designated Safeguarding Lead. 
All incidents and actions taken must be recorded on CPOMS – including (if appropriate) 
any evidence of their radical and extremist views. 

 
11.3 Numerous factors can contribute to and influence the range of behaviours that are 

defined as violent extremism, but most young people do not become involved in 
extremist action. For this reason the appropriate interventions in any particular case may 
not have any specific connection to the threat of radicalisation, for example they may 
address mental health, relationship or drug/alcohol issues. 

 
12. Peer-on-Peer abuse 
12.1 If one child or young person causes harm to another, this should not necessarily be dealt 

with as abuse: bullying, fighting and harassment between children are not generally 
seen as child protection issues. However, it may be appropriate to regard a young 
person’s behaviour as abusive if: 

a) There is a large difference in power (for example age, size, ability, development) 
between the young people concerned, or 

b) The perpetrator has repeatedly tried to harm one or more other children, or 

c) There are concerns about the intention of the alleged perpetrator. 

12.2 This is most likely to include but not limited to: 

 bullying (including cyberbullying) 

 physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 
causing physical harm 

 sexual violence and sexual harassment 

 gender-based violence 

 sexting  

 initiation-type violence and rituals. 

12.3 At Haydon School we believe that all children have the right to attend school and learn 
in a safe environment. Children should be free from harm by adults in the school and 
other students. 
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12.4 It is likely to be considered a safeguarding allegation against another student if some of 
the following features will be found. The allegation: 

 is made against an older student and refers to their behaviour towards a younger 
student or a more vulnerable student 

 is a serious nature, possibly including a criminal offence 

 raises risk factors for other students in the school 

 indicates that other students may have been affected by this student(s) 

 indicates that young people outside the school may be affected by this student. 

12.5 At Haydon School we will support the victims of peer on peer abuse. All incidents should 
be investigated by the Year team in consultation with the safeguarding team. All 
incidents and actions taken must be recorded on CPOMS. Victims and perpetrators will 
be supported via Year Teams, The Link Unit and school counsellors. 

Students will be educated on peer on peer abuse via assemblies and PSHEE. 

12.6 Sexting 

In cases of 'sexting' we follow guidance given to schools and colleges by the UK Council 
for Child Internet Safety (UKCCIS) published in 2017: 'Sexting in schools and colleges, 
responding to incidents, and safeguarding young people' 

12.7 If the evidence suggests that there was an intention to cause severe harm to the 
victim, this should be regarded as abusive (whether or not), severe harm was actually 
caused. Such peer abuse will not be tolerated or passed off as ’banter’ or "part of 
growing up" 

12.8  Due to the difficulties that could potentially arise from dealing with the victim(s) and 
alleged perpetrators of Peer on Peer abuse, Year Teams, Senior Leaders and the 
Safe guarding team will apply and follow the schools protocol of Peer on Peer abuse. 
(Appendix 2) 

13.  Honour-base Violence (HBV) is a crime or incident, which has or may have been 
committed to protect or defend the honour of the family and/or community. Including 
FGM, forced marriage and practices of breast ironing.This is abuse of human rights and 
children may suffer significant harm through physical. sexual, psychological. emotional 
harm and neglect. Any concerns regarding a student should be raised with the DSL 
immediately.  

 
14.  Forced Marriages  
14.1 Forced marriages are illegal in the UK. A forced marriage is not the same as an arranged 

marriage. In an arranged marriage, people always have a choice about whether they get 
married or not. Everyone in the UK has the right to choose who they marry, when they 
marry or whether they want to get married or not. 

 
14.2 If any student feels under pressure from a possible forced marriage at any time, school 

can offer support via a school counsellor. 
 
14.3 If a student thinks their life is in danger they should dial 999. 
 
15  Children Missing in Education (CME)  
15.1  Missing school can be an indicator of abuse and neglect and may also raise concerns 

of Child Sexual Exploitation. 
 We monitor attendance carefully and address poor or irregular attendance (Attendance 

Policy).  
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 We always follow up with parents/carers when students are not at school. This means 

we need to have at least two up to date contact numbers for parents/carers. Parents 
should remember to update the school as soon as possible if the numbers change. 

 
15,2  In response to the guidance in Keeping Children Safe In Education (2018) the school 

has: 

 Staff who understand what to do when children do not attend regularly 

 Appropriate policies, procedures and responses for students who go missing from 
education (especially on repeat occasions) 

 Staff who know the signs and triggers for travelling to conflict zones, FGM and 
forced marriage 

 Procedures to inform the local authority when we plan to take students off-role when 
they: 

 
a) leave school to be home educated 
b) move away from the school's location 
c) are in custody for four months or more 
d) are permanently excluded 

 
15.3  We will ensure that students who are expected to attend the school, but fail to take up 

the place will be referred to the local authority. 
When a student leaves the school, we will record the name of the student's new school 
and their expected start date. 

 
15.4 Missing children 

If a student does not attend school and parents do not notify us of their absence, we will 
attempt to contact parents. If parents cannot be contacted and we have no explanation 
of a student’s absence, we will contact missing persons via 101 and inform the police. 
 

16  Private Fostering 
16.1 A private fostering arrangement is one made privately (without involvement of a local 

authority) for the care of a child under the age of 16 years (under 18, if disabled) by 
someone other than a parent or close relative, in their own home, with the intention that 
it should last for 28 days or more. 

 
16.2 A close family relative is defined as a 'grandparent, brother, sister, uncle or aunt' and 

includes half siblings and step parents; it does not include great-aunts or uncles, great 
grandparents or cousins. 

 
16.3 Parents and private foster carers both have a legal duty to inform the relevant local 

authority at least six weeks before the arrangement is due to start; not to do so is a 
criminal offence. 

 
16.4 School staff must notify the DSL when they become aware of private fostering 

arrangements. The DSL will speak to the family involved to check and ensure they are 
aware of their duty to inform the local authority. The school will also inform the local 
authority. 

 
17.    Looked After Children 
17.1 Governing bodies must appoint a designated team to promote the educational 

achievement of children who are looked after and to ensure that this person has 
appropriate training. The lead person for this will be the DSL. 
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17.2 The most common reason for children becoming looked after is as a result of abuse 
and/or neglect. Governing bodies and proprietors should ensure that staff have the 
skills, knowledge and understanding necessary to keep looked after children safe. In 
particular, they should ensure that appropriate staff have the information they need in 
relation to a child’s looked after legal status (whether they are looked after under 
voluntary arrangements with consent of parents or on an interim or full care order) and 
contact arrangements with birth parents or those with parental responsibility. They 
should also have information about the child’s care arrangements and the levels of 
authority delegated to the carer by the authority looking after him/her. The designated 
safeguarding lead, through the designated team for looked after children, should have 
details of the child’s social worker and the name of the virtual school head in the 
authority that looks after the child. 

 
18. Children with Special Educational Needs and Disabilities  
 
18.1 Children and young people with special educational needs and disabilities can face 

safeguarding challenges because: 

 there may be assumptions that indicators of possible abuse such as behaviour, 
mood and injury relate to the child's disability without further exploration 

 children with SEN and disabilities can be disproportionally impacted by things like 
bullying without outwardly showing any signs  

 difficulties may arise in overcoming communication barriers. 
 
18.2 At Haydon School we identify students who might need more support to be kept safe 

or to keep them safe by: 
 

a) close monitoring of all SEND students by the SENCO , learning support staff and 
all staff 

b) Offering support via The Link & Lunch Club. Both areas offering a safe place for 
students 

c) Student Passports shared with all staff to make them aware of student needs and 
strategies of support. 

 
 
19.  HOW TO RESPOND IF A CHILD CONFIDES IN YOU 

 
19.1 It can take a great deal of courage for a child to talk to an adult about their abuse 

because the child is ‘telling’ on someone more powerful than they are.  Therefore this 
should be kept in mind:  the child may be having to betray a person who is not only 
close to them but also loved by them and they are risking a great deal in the hope that 
you will believe what they say. 

 
19.2 There are four key steps to follow to help identify and respond appropriately to possible 

abuse and/or neglect: 

 Be alert 

 Question behaviours 

 Ask for help 

 Refer. 
 
19.3 Helpful response: 
 
1. LISTEN to the child.  Allow them to talk freely. 

 
2. ASK ‘Can you tell me who it was?’ if they won’t answer do not push them or offer 

suggestions. 
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STOP do not ask any more questions.  We are here to gather information in order to make 
a referral, and not to investigate. 
 

3. TELL the child they are not to blame 
 

4. TAKE SERIOUSLY what the child has said.  We should not make judgements about the 
information given. 
 

5. AFFIRM ‘I’m glad you’ve told me.  It was right to tell me.  You have been brave and strong 
to tell me’. 
 

6. REFER tell the child you must tell other people who can help.  Tell the person responsible 
for Safeguarding within Haydon School who will then make a decision whether to refer or 
not. 
 

7. PUT IN WRITING what the child has told you, sign and date it. This should be completed 
on the observation form (appendix 1). 

 
8. NEVER TELL A CHILD THAT YOU WILL KEEP A SECRET THEY TOLD YOU. 
 
9. What happens if I am concerned about a child but they have not made a 
 disclosure? 
It might happen that you become worried about a child’s behaviour or injuries, but the child 
says nothing to suggest that he/she is being abused.  What to do? 
 Be the sort of person a child can talk to 
 Be available and be prepared to listen 
 Discuss your concerns with the Designated Safeguarding Lead / a member of the 

Safeguarding Team/ Year Leader 
 Do not rely on someone else to take action. 
 
10. What to avoid: 
 If a disclosure is made to you:  Do not speak to a child on a 1:1 in a closed room.  Always 

ensure that the viewing panels on the door are clear or even better leave the door open 
 Do not allow your shock or distaste to show 
 Do not probe for more information than is offered.  You must not question the child or 

attempt to counsel the child 
 Do not speculate or make assumptions 
 Do not make negative comments about the alleged abuser 
 Do not make promises that you cannot keep, such as promising that ‘everything will be 

alright’ 
 Do not agreed to keep the information a secret 
 If a physical injury has occurred do not attempt to carry out an investigation. 
 
Make sure that the child knows that the information will be passed on to the Designated 
Safeguarding Lead. 
 
11. Your role is: 
 Be vigilant 
 Report accurately and carefully to the Designated Safeguarding Lead  
 Support the child by being caring. 
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12. There is no more to your role 
 
13. What happens next? 
Once you have reported a concern to the Designated Safeguarding Lead she/he will make a 
decision if a referral is to be made to an outside agency. 
 
YES: 
If this is the case, the Designated Safeguarding Lead will complete an Inter-Agency Referral 
form and send it immediately to the appropriate agency – usually Children’s Social Care. They 
will decide within one working day what action will be taken, including if an assessment is 
needed and feed back to the referrer. If a Case Conference is to be held, the Designated 
Safeguarding Lead may need to ask you for further information on that child or a child that you 
teach. This form should be returned to the Designated Safeguarding Lead by the end of the 
day it was received. 
Or an early health assessment may be undertaken by a lead professional. The school may 
take on this role and work with local services to provide support to the child and family.  
 
NO: 
A brief assessment and discussion with the Year Leader may reveal that the needs of the child 
can be met by providing specific support from within the school. 
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Appendix 1  
 
CPOMS Info & How to complete 
 

How to Register your account for CPOMS 
 

Browse to - https://haydon.cpoms.net/ (please don’t add www) 

 

Then click the following link: 

 
 

Enter your school LGFL Email and click the Reset Password Button: 

 
Now check your LGFL Email for the password reset email (we recommend using Google 

Chrome for this as users experience issues when clicking the link within the email using 

Internet Explorer) 

 

 
Enter a password to use for CPOMS. 

 

https://haydon.cpoms.net/
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To Register an Incident 
 

Browse to - https://haydon.cpoms.net/ (please don’t add www) 

 

Login using your school email and chosen password: 

 

 
At the top of the screen select “Add Incident” 

 

 
 

Then using the boxes below enter the information needed. Use the body map if needed; this 

can be left out. 

https://haydon.cpoms.net/
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Enter the date/time of the incident. By default it is the current time. 

The Alert Staff Members is blank, by selecting the “Safeguarding Team button” shows the 

staff as shown. 

When finished click on “Add Incident”. 
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Incidents you have logged can be seen in the Dashboard.  

 

 
 

Please ensure you are using CPOMS discreetly. If needed, you can use the “Hide Names” 

option to remove the students names or “Blank Screen” option which will blur the screen and 

stop others seeing what is been written. 

 

 

 

 

 
 
 
 
Appendix 2  

Using CPOMS - a more detailed version of how to use CPOMS. 
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Restricted Access Dashboard - all staff using CPOMS 

Once you are logged in to CPOMS: 

Underneath this message will be the Alerts section. Here you will be able to see if you have 

been alerted to anything within CPOMS. 

 

Viewing an Incident 

If you have been sent any alerts at all, you will also receive an email to your school email 

address (or the one which we have been given) to make you aware of the fact that you have 

been sent an alert by a member of staff in school. 

The email will tell you who has created the alert and which category it comes under but no 

other information. It will then give you a link to the log in page for your CPOMS to view the 

content in full. 
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Once logged into the dashboard you will see your list of alerts.  They again will tell you which 

member of staff has alerted you, which student the alert is for, which category the incident 

falls under and finally when the incident alert was created. 

If you click on the word Incident you will be taken directly to view the incident. 
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Once you have read and dealt with the incident, you can choose to ‘Add Action’ below the 

content, to add in the detail of any action you have taken, or what you would now like a 

colleague to follow up. 

Once you have added your action you may mark the incident as read to acknowledge that 

you have seen the incident and understand the content.  

N.B Please note as you do not have key access, once you have marked the incident as 

read, the alert will disappear from your alerts dashboard and you will not be able to read it 

again. Therefore if you are required to add any actions make sure to do this before 

you select the ‘mark as read’. 
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Adding an Incident 

To add an incident to the system click on the ‘Add Incident’ link at the top of the screen. 

 

This will take you to the incident page where you can proceed to fill in all the required 

information. 
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 Firstly select the child to whom you want to add the incident, begin typing the name 

in the student box at the top of the page. This will begin to filter through all the 

student names held within the system. Once you have selected a name, the box will 

turn grey. If you have selected the wrong name click the red ‘X’ delete button to 

choose an alternative 

 Fill in the incident text box with all of the details about the incident which you are 

adding. This is a free text box so you can add as much or as little as needed. Be 

careful to be accurate and specific 

N.B When inputting any linked student names into the incident text box, please 

ensure that you spell their name identically to how it is spelt within your MIS. This 

ensures that if you do need to use the ‘Hide Names’ feature in the future, their name 

will be detected and blanked out. If the student is not linked in to the incident, we 

recommend using their initials as they will not automatically be picked up by the ‘Hide 

Names’ feature 

 After you have filled in all of the details of the incident you need to select at least one 

category to assign it to (if there is an overlap you can select more than one) 

 You can then choose to link in other students if more than one is involved in a 

particular incident. This will copy the incident to all students selected. You can also 

click to monitor the linked student under the same category, if necessary, and also 

share any documents attached to the incident 

 The ‘Body map’ feature allows you to apply numbered markers to a body map image 

to support your incident text 

 Following this you can select a time and date. These will both default to the current 

time and date you are adding the incident, however if you wish to change it to when 

the incident actually occurred you can do so here 

 Next, you can choose which members of staff you wish to alert. Begin typing a name 

and CPOMS will filter through all CPOMS registered staff members. Alternatively you 

can select to alert an entire alert group by choosing the relevant alert group button(s) 

(beneath the individual alert option) 

 If you would like to attach a document to support the incident e.g. a social services 

letter, previous school case notes, or meeting minutes etc. you can do so at this 

point. Simply click to browse and find the relevant document on your pc and add as 

you would an email attachment, or drag a file from one of your folders to upload 

 Next, you can add any agency names to the incident to make others aware of which 

agencies are involved with this student.  

Once all the above has been done, you must select the ‘Add Incident’ button to submit. This 

will then send out email alerts to all of the selected staff members telling them that they need 

to log in to CPOMS to look at a newly added incident. 

 



Contact: Robert Jones  Last Update: November 2018 
 

SAFEGUARDING POLICY 

Issue No:9 Author: Mrs Wall 
 
Doc ref: SAFEGUARDING POLICY – Statutory Policy 
  

Page 32 of 36 

Appendix 2 – Guidance & Protocol for Peer on Peer Abuse (See 12.8) 
INDIVIDUAL STUDENT RISK ASSESSMENT - DRAFT 
 
 

Student’s Name:  Assessor’s Name:  Date:  Review Date  
 

 

 

BEHAVIOUR WHEN? MOST AT 
RISK 

HOW 
LIKELY? 

X HOW 
OFTEN? 

X POTENTIAL 
HARM 

= RISK FACTOR ACTION 

 
(Circle or underline those 
which apply) 

 
NB – In cases where a 
student is suspected or 
found to be carrying a 
weapon, action should 
always be taken, 
regardless of the 
apparent likelihood of 
harm. 

 
Time of day; 
potential 
triggers etc. 

 
Who is 
most likely 
to be 
harmed 
and how? 

 
5=Certain 
4=Probable 
3=Possible 
2=Not 
impossible 
1=Never 

  
5=Daily 
4=Weekly 
3=Monthly 
2=Rarely 
1=Never 

 (Include an 
assessment of 
the likely 
physical and 
psychological 
harm) 
4= Life-    
    threatening 
3=Serious 
2=Harm  
1=No harm 

 Approximate 
percentage chance 
of harm occurring: 
100%=certain 
>50%=probable 
>9%=possible 
>1%=not impossible 
1%=never 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          



Contact: Robert Jones  Last Update: November 2018 
 

SAFEGUARDING POLICY 

Issue No:9 Author: Mrs Wall 
 
Doc ref: SAFEGUARDING POLICY – Statutory Policy 
  

Page 33 of 36 

What health and safety hazards arise or could arise in respect of this student? 
 
 

What risks do they pose and to whom? 
 
 
 

LEVEL OF RISK: 
High/Medium/Low 

 
 

What has been done so far to remove or reduce the risks? 
 
 
 

REMAINING RISK: High/Medium/Low 

 
 

What further action is required to reduce the risk further? 
 
EXTERNAL AGENCIES 
 

LEVEL OF RISK ONCE ALL CONTROL MEASURES ARE IN PLACE 
(High/Medium/Low): 

Medium 
 

List any activities which cannot be safely managed, as far as it is possible to foresee. 
 
 
 

 
Signed ……………………………………….    (Student)       Date …………………………………… 
 
 
Signed ……………………………………….   (Parent)   Date …………………………………… 
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Protocol for dealing with conflict situations between students with 

police involvement 

July 2018 

This is an internal protocol that has been adopted by the school to deal with situations that 

are of a sensitive nature. It is not a school policy document and is used as a guideline to 

senior staff who deal with such matters. 
 Action Who When 

1 Agree two separate pairs of staff to deal with each 
side/group of students 
 

Staff team 1 lead  
 
Staff team 1 support 
 
Staff team 2 lead  
 
Staff team 2 support 

To be completed 
immediately  

2 Agree a third party to deal with outside agencies / 
seek advice / deal with ongoing issues 
 

 To be completed 
immediately 

3 Each team to set up a spreadsheet to record 
information (Appendix 1) 

Staff team 1 lead  
 
Staff team 2 lead  
 

To be completed 
immediately 

4 Meet with parents to agree the initial draft of the 
risk assessment (Appendix 2) and to complete 
points 5,6,7,8 
 
As part of the risk assessment include plans for 
school trips and non-curriculum days. These are to 
be discussed prior to the event and strategies 
implemented. Parents and students are to notify 
lead staff of known school trips. If necessary 
separate risk assessments and agreements are to 
be completed prior to the event in conjunction with 
the trip leader. 
 
Set the date to review the risk assessment (point 9) 
 

Staff team 1 lead  
 
Staff team 1 support 
 
Staff team 2 lead  
 
Staff team 2 support 
 

Date completed  
 
 
 
Date completed 

5 Agree a member of staff each student(s) will see if 
issues arise and how/when they can see them 
(Team support). This person must complete a log 
of meetings (Appendix 3) 

Staff team 1   
 
Staff team 2  
 

Date completed 
 
Date completed 

6 Offer internal support, e.g. Transform (must be 
different mentors), or external counsellor 
 

Staff team 1 
 
Staff team 2 

Date completed 
 
Date completed 

7 Agree when students will be seen if staff need to 
speak to them, e.g. they should not just be taken 
from a lesson unexpectedly and inform them before 
and/or afterwards depending on the circumstances 

Staff team 1 
 
Staff team 2 

Date completed 
 
Date completed 

8. Students to sign an agreement (Appendix 4)   

8 Review risk assessment with other pair of staff to 
ensure a consistent approach 

 Date completed 

9 Meeting with parents to agree risk assessments 
and agree review meeting 

Staff team 1 
 
Staff team 2 

Date completed 
 
Date completed 

10 Agree review meetings with parents 
 

Staff team 1 
 
Staff team 2 

Date completed 
 
Date completed 
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<DATE> 
 
AGREEMENT 

 
I agree not to make direct or indirect contact with <NAME> by any means. 
 
This includes: 
 

 when travelling to and from school 

 in the vicinity of the school 

 during the school day 

 entering a classroom where the other student is present 

 loitering in the vicinity of the other student 

 posting or commenting on social media 

 commenting or responding to others regarding the issue. 
 
Whilst the school accepts that passing in the corridors may be unavoidable at times, all 
students are expected to move directly to their appointed lessons by the most direct route 
without delay or diversion. 
 
I understand that should I be present in the vicinity of the other student without good reason 
or staff permission, this could be perceived as intimidation and will be sanctioned by the 
school. 
 
I also understand that in order for me to be safeguarded from allegations, I should not take 
part in any conversations associated with the person or related to the incident, including social 
media comments. 
 
I agree to report any concerns I have immediately to <NAMED PERSON>; this includes 
reporting any actions by others that I may be held accountable, e.g. comments posted by 
others on social media relating to the issue. 
 
I understand that this is the school’s usual practice pending an outcome where there are 
unresolved high level issues.  This does not in any way confer blame, but is to ensure the 
wellbeing of all parties involved. 

 
 

Signed ………………………………………………………… (Student)            
Date……………………………………………. 
 
(Print name)   …………………………………………….. 
 
Witnessed by …………………………………………….. (Parent)               
Date……………………………………………. 
 
Witnessed by …………………………………………….. (School)               
Date……………………………………………. 

 
 
 
 
 

 

 

 

 

 

 
 

Wiltshire Lane, Eastcote 
Pinner, Middlesex, HA5 2LX 

Telephone: 020 8429 0005 
Fax: 020 8868 2091 

info@haydonschool.org.uk 
www.haydonschool.com 

 

Headteacher: 
Mr R Jones BSc(Econ) MBA NPQH 

Haydon School 
 

Achieving individual excellence in a caring community  
Excellence   Respect   Community   Perseverance   Kindness  

 Company registered in England and Wales. Registration No 07557791 
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